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Introduction

CHANGE is inevitable in any organisation but we are drivers 
not passengers in that process. Rather than change being 
thrust upon us, Breckland has, in a resourceful, creative 
and innovative way, built a reputation for taking the lead and 
ensuring we shape our own future. This is a reputation we carry 
forward to meet the challenges that lie before us.

It has been a year of change, with the introduction of the 
shared management arrangement, with ourselves and South 
Holland District Council, an important example of how we are 
driving forward to meet our corporate priorities. 

While the names of our priorities have changed our focus has 
not, and our values remain implicit in everything we do as a 
council, our corporate planning reflects our unwavering focus 
on empowering our members, ensuring our communities 
continue to thrive and in delivering efficient and effective 
services which the people of Breckland can rely upon.

Leader of the Council
William Nunn                                                 

Chief Executive
Terry Huggins                                                 
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Vision Statement

Our vision is to make Breckland ‘A Better Place 
with a Brighter Future for Everyone’

Our citizens. 
We will conduct our business in 
an open and accountable way.

Our customers. 
We will always listen and 
treat them courteously and 
fairly. We will effectively deal 
with their enquiries, service 
requests, suggestions and 
complaints.

Our staff and elected 
members. 
We will enable them to do 
their jobs well.

Honesty and integrity.  
We will always tell the truth 
and our actions will be 
consistent with these values.

The environment 
in which we live.  
We will act responsibly 
towards its future.

Giving value for money.  
We will balance the cost, 
standard and customer view  
of the services we provide.

Our Corporate Values and Behaviours

We value...

Corporate Priorities 2011-15

1. To Have Pride In Breckland

2. To Develop Stronger Communities

3. To Support Our Local Economy

4. To Be An Entrepreneurial Council
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1. To Have Pride  
In Breckland

We will engage with our communities to empower 
and enable them to have greater influence over the 
management and appearance of their local area. 

Our key aims over the next four years are to:

• Build on the success of our Pride in Breckland programme

• Promote street cleanliness, waste minimisation and recycling 

•  Work with ward members to develop their role as community 
champions

•  Ensure communities are developed in a sensitive and 
sustainable way to protect our environment

•  Engage with communities about the delivery of local facilities 
and recreational spaces

 

Our particular focus in 2011 – 2012 will be to:

•  Focus our Pride in Breckland programme on environmental 
awareness, encouraging volunteers and engaging with more 
community groups to enable them to lead on local pride 
issues

•  Work to reduce the amount of waste sent to landfill by 
recycling more litter arisings 

•  Deliver a programme of member development which focuses 
on their community role

•  Identify a new biodiversity site which will benefit from being 
managed in a more environmentally sustainable manner and 
encourage more wildlife 
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1. To Have Pride  
In Breckland (cont)

•  React positively to the Localism agenda, 
by promoting sustainable planned 
growth, that will better the employment 
and housing prospects of our residents

•  Enable communities to take an active 
part in all aspects of local 2012 
Celebrations for the Queens Diamond 
Jubilee and the Olympic Games

•  Award £200,000 in grants to local 
community projects
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2. To Develop Stronger 
Communities

Working together, we will keep our 
communities safe and strong. 

Our key aims over the next four years 
are to:

•  Work in partnership to combat crime, 
anti-social behaviour (including fly 
tipping) and support vulnerable people

•  Improve health, wellbeing and standards 
of living

Our particular focus in 2011 – 2012  
will be to:

•  Deliver a programme of activities 
in partnership with Norfolk Police 
to continue the pressure to reduce 
instances of anti-social behaviour

•  Make our enforcement of environmental 
crime more effective

•  Give more priority to local people and 
local priority groups for social housing

•  Reduce bureaucracy and the time taken 
to process applications for vulnerable 
residents
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3. To Support Our  
Local Economy 

We will actively support local businesses to encourage 
the creation of jobs and boost the local economy.

Our key aims over the next four years are to:

• Support business development and skills training

• Encourage the creation of quality jobs 

• Develop environmental awareness in businesses 

• Work in partnership to regenerate areas of our district

Our particular focus in 2011 – 2012 will be to:

•  Assist small local businesses with grant funding to enable 
training of their employee’s 

•  Promote sustainable business development opportunities, 
which do not adversely affect our residents.

•  Work to develop businesses along the A11 corridor through 
our REV (Rural Enterprise Valley) project

•  Actively identify those Small and Medium-sized Enterprises 
with the greatest potential to improve their resource efficiency 
and reduce carbon emissions through the roll out of REV 
Active

•  Continue delivery of the Moving Thetford Forward (MTF) 
Programme 

•  Facilitate the use of employment land at Snetterton through 
enabling the provision of energy and other infrastructures
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4.  To Be An
Entrepreneurial Council

We will operate in an entrepreneurial way, to become 
less financially dependent of grant funding from central 
government and maintain downward pressure on 
Council Tax. 

Our key aims over the next four years are to:

• Maximise trading opportunities

• Optimise the value of land owned by the council  

• Improve productivity and deliver Value for Money

•  Develop new models for service delivery to generate 
sustainable efficiency savings

• Manage our carbon reduction 

Our particular focus in 2011 – 2012 will be to:

•  Achieve occupancy levels above 90% on the Council’s 
Commercial Property Portfolio

•  Actively manage our assets on behalf of our residents  
to ensure maximum return or use

•  Expand the Anglia Revenues Partnership (ARP) to make 
further efficiency savings

•  Commence the building of homes on land owned by  
the council

•  Implement a Shared Management Team between South 
Holland District Council and Breckland Council
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4.  To Be An
Entrepreneurial Council (cont)

•  Assess which services and functions 
could be delivered in a different way to 
improve quality and reduce costs

•  Review all services to ensure customer 
needs are met as fully as possible in our 
‘front office’ facilities, whilst ensuring 
maximum efficiency in our services 
overall

•  Reduce red tape and bureaucracy by 
streamlining and aligning processes, 
policies and strategies

•  Continue the development of staff and 
councillors to ensure the best delivery of 
services for our residents

•  Review and streamline the delivery of 
our services in order to promote the 
Localism agenda

•  Transfer our IT servers to a virtual server 
reducing energy costs and our carbon 
footprint



Breckland and South Holland 
Councils share a chief executive 
and management team. They are 
part of a number of district local 
authorities who have indentified 

this as a better way to provide senior professional managerial 
services to the Council. By operating in this way, both Council’s 
achieve financial savings but more than this they embrace more 
efficient and effective ways of working by elected executive 
members and senior managers. 

This forms part of a strategy to protect front line services 
to citizens at a time of severely reduced grant income from 
central government. The intention is that during the term of this 
corporate plan, additional shared services will be introduced, 
and the shared management arrangement will be grown to 
include another local authority.

In addition, Breckland is a founder 
member in the long established 
shared service the Anglia Revenues 
Partnership (ARP). This is governed 

through a joint committee and has grown to include Forest 
Heath, East Cambridgeshire and Bury St Edmunds Councils. 
The partnership delivers considerable savings for all the 
partners. During the term of this corporate plan, the partnership 
will explore opportunities to further grow through enabling 
satellite partnership(s).
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The corporate plan covers those priority areas where the 
Council intends to make an impact over the next four years 
to improve Breckland / South Holland  and /or to respond to 
the challenges that the area faces. In addition, both Councils 
commit to continuing to run value for money core services for 
the benefit of local residents and businesses. 

They recognise the importance of services such as refuse 
collection, recycling, street cleaning, parks and open spaces, 
public protection, development control, leisure & sport facilities, 
benefit services and many others to local people. Whilst these 
services may not be specifically mentioned, many will have a 
contribution to make towards the corporate priorities. 

Regardless they will continue to be provided, offering value 
for money by holding in the balance the cost of providing the 
service with the service level and standard that residents have 
indicated are important to them. 

Further information is available in the following links
• Breckland Facts and Figures
• Performance Reports
• Medium Term Financial Strategy
• Code of Governance
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Breckland Council,  
Elizabeth House, Walpole Loke 
Dereham NR19 1EE 
Telephone: 01362 656870    Email: contactus@breckland.gov.uk 
Website: www.breckland.gov.uk

Visit
Breckland Council provides a number of services through our Customer 
Service Centres at: 

•  Attleborough: Community and Enterprise Centre, Church Street, 
Attleborough NR17 2AH. Opening Times: Monday, Tuesday and 
Thursday 9am to 4.30pm. Friday 9am to 4pm (Closed for lunch from 
1pm for 1/2 hour each day)

•  Dereham: Breckland Business Centre, St Withburga Lane, 
Dereham NR19 1FD. Opening Times: Monday – Friday 9am to 5pm

•  Swaffham: Town Hall, London Street, Swaffham PE37 7DQ
Opening Times: Monday 9am to 4pm (Closed for lunch from 1pm for 
1/2 hour). Tuesday, Thursday and Friday 9.30am to 1pm

•  Thetford: Breckland House, St Nicholas Street, Thetford IP24 1BT. 
Opening Times: Monday – Thursday 9am to 5pm. Friday 9am to 
4.30pm

•  Watton: Wayland House, High Street, Watton IP25 6AR
Opening Times: Wednesday 09:00-16:30. Friday 09:00-16:00

This document can be made available in large print form. If you would 
be interested please call Customer Services on 01362 656870.  
This document can be made available in other formats on request – 
translation available Please telephone 01362 656870 and ask to 
speak to Customer Services.

Contact us


